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ABTOHOMHASI HEKOMMEPYECKASI OBPASOBATEJIbHASI OPT AHU3ALIUS
BBICIIETO OBPA30OBAHUS HIEHTPOCOIO3A POCCHMCKOHN ®EJEPAIIN
«POCCUHUCKHNHN YHUBEPCUTET KOOIIEPAIIN»

BAIIKAPCKUA KOONTEPATUBHBIM NHCTUTYT (®PUJIHUA)

YTBEPXJIEHO
Ha 3ace/laHnd Kadeapsl TYMaHUTAPHBIX U
€CTECTBEHHOHAYYHBIX JUCIMILIAH
2 centsiopsa 2024 r., npotokon Ne 2
3aB. kKadegpoil &/ /Anemxuna O.B./

TemaTtuka
KypcoBbix padot o auctumuinie «CTpaTernyeckKuii MEHEKMEHT)
Ha 2024-2025 yueGHbIii T2

AHaJIN3 KOHKYPEHTHOM CTpaTeruu MpeAnpUsTHsI.

OpraHu3aiMoHHbIA MEXaHU3M pa3pad0TKH 3P (HEKTUBHBIX CTPATETUH.

AHanu3 KOHKYpPEHTHOU cpesibl U PUPM-KOHKYPEHTOB (Ha KOHKPETHOM IIPUMeEpE).
[Ipo6iembl ynpaBieHus NPEANPUITHEM U METOJIbI pa3peIICHUs UX.
KonnuecTBeHHBIE METOIbI aHANIM3a PBIHOYHBIX TEHACHUHUM KaK HWHCTPYMEHT
pa3pabOTKH CTpATEruy pa3BUTHUS MIPEATPUSTHS.

CoBepIIeHCTBOBAaHUE TEXHOJIOTUH Pa3pabOoTKU yIPaBICHUECKUX PEIICHUM
Br160p onTuManbHOM CTpaTeruu yrpaBiIeHHs OpraHu3aIen

Pa3paboTka u BHEpEHHE CTPATETH MapKETHUHTa HA MIPEATPUITHH.
CoBepllIeHCTBOBAaHHE UH(GOPMAIIIOHHOTO oOecriedyeHus yIpaBJiI€HUs
OopraHu3aIuen

. Pa3zpaboTka ToBapHOU MOJUTUKHU U CTPATETUsl TOBapa
. Peanu3anus 3TanoB cTpaTernyeckoro riaHUpPOBaHUS HA NMPUMEPE KOHKPETHOIO

MPEANPUSTHSL.
Ananu3 peanuzanuu GyHKIIMOHAIBHBIX CTPATETUH.

[Tonxonpr Kk HOPMUPOBAHUIO CTPATETUYECKUX AITBTEPHATUB U CTPATETUUYECKUM
BBIOOD.

Ananu3 3¢ (HEKTUBHOCTH BEPOATHBIX MOPTQEEH CTpaTeruii.

busnec — mnan kak ¢popMa MpeACTaBICHUS CTPATETHI OU3HEC-CTMHUIIBI
Pa3zpaboTka cTpareruu NoBBIIEHNS KOHKYPEHTOCTIOCOOHOCTH MPEATPUSITHS
[Ipouecc peanuzanuuy CcTpaTeruu 1 KOHTPOJIb.

Crparernyeckuil IiaH 1 €ro CTpyKTypa.

[Toaxoasl kK GOPMUPOBAHUIO CTPATETMUECKUX ATbTEPHATHUB.

Crparernyeckuii aHaJIM3 BHEIIHEN U BHYTPEHHEW Cpeabl NPEATPUATHS.
CoBepiIeHCTBOBAHUE CUCTEMBI KOHTPOJIA B OpraHU3alun

[IpoOneMbl ympaBIEHYECKOTO aHali3a, €ro MECTO B pa3pabOTKe CTpaTeruu
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MpeANnpUsATUs
CrpaTternyeckue pelIeHHs KaK OCHOBA CTPAaTErMUYE€CKOro MEHEIKMEHTa, HX
XapaKTePUCTUKH, OCOOCHHOCTH U BUJIBI.

JlenoBoi KOMIUTEKCHBIN aHanu3 (mpoekt PIMS)

VYnpasnenue nuBepcuGUIMPOBAHHBIMU MPEATPUATUIMHU.

OcHoBHBIE  NpOOJEMBI,  MpEensATCTBYOMHUE  3(PPEKTUBHOMY  pPa3BUTHUIO
MPEANPUATUN U MEPBI IO UX PECTPYKTYPHU3ALIUU.

PopmupoOBaHUE LICHOBOM CTPATETUU OpraHU3aUuU

VYropaBneHue KayecTBOM TMPOAYKIHMH B IPOU3BOJICTBEHHOM MEHEIKMEHTE
OpeIpUSTUS

CoBepl1IeHCTBOBAaHUE CUCTEMBI IIJITAHUPOBAHMS B OpraHU3alun

Crpateruu nopT@enbHOro aHaanu3a BbI0Opa KOHKYPEHTHOM MO3UIIUN (PUPMBI
Cxema npoBeJIeHUs aHalu3a OTPACIU U OLICHKA KOHKYPEHIIMHU B HEH.
Crparernueckuii ananu3 1 GOpMUpPOBaHUE CTPATErUil HA OCHOBE MATPHII.
Crparernueckasi THOKOCTh KaK OJAMH U3 MPUHIIMIIOB MOATOTOBKH JIJISi CHUXKEHUS
CTpaTEru4ecKoil ya3BUMOCTH KOMIIAHUU.

[loHsiTHE ¥ SKOHOMHUYECKOE COJEP)KaHHUE CTPATErHMYECKOro IUIAHUPOBAHUSA U
nporHo3upoBanus. Kinaccudukanus crpaTeruueckux mjiaHoB U MPOrHO30B.



