ABTOHOMHASI HEKOMMEPYECKAS OBPA3OBATEJILHASI
OPT'AHU3AIIMA BBICHIEI'O OBPASOBAHMSA IEHTPOCOIO3A
POCCHUHCKOH ®EJEPAIINN
«POCCUMCKNHN YHUBEPCUTET KOONEPAIINN» BAINIKUPCKUI

KOOINEPATUBHBIA HHCTUTYT (PUJTUAI)

Ka(bezlpa T'YMaHUTAPHBIX U CCTCCTBCHHO-HAYYHbIX JUCIUIIIINH

TEMATHUKA BbIITY CKHBIX KBAJIMGUKALIUMOHHBIX PABOT
Ha 2024-2025 yuebHblii TO1

Hanpasnenue noarotoBku
38.03.02 <MEHEI’KMEHT»

Hanpasnenue (mpoduiib) nporpaMmsl
MEHEJ)KMEHT OPT AHU3AIIUIA



LN

~No ok

© ®

10.

11.
12.
13.
14.
15.
16.

17.
18.
19.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.
40.

41.
42.

BHenpeHne KIMEeHTOOPUEHTUPOBAHHOTO MOAX0/1a C LEJIBIO MOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH (Ha

puMepe ...).

BHenpenue npouenyp aHanu3a U OLEHKH PUCKOB B JIEATEIbHOCTh OpraHu3aluy (Ha mpumepe ...).

Buenpenne cOamaHcHpOBaHHON CHCTEMBI IOKA3aTelNeld B CUCTEMY CTPATETUYECKOTO YIPABICHUS

peAnpUITHEM (Ha IpUMEpeE ... ).

JlenoBas permytanus Kak pakTop yCTOMYMBOTO Pa3BUTHS OPTaHU3AIMH (HA IPUMEPE ... ).

WMHCTpyMeHTHI yIpaBiIeHUs eI TeIbHOCThIO OpraHu3aluy (Ha mpumepe ...).

WMHCTpyMEHTBI yIIpaBI€HUs] MAapKETUHIOBOM AESTEIbHOCTHIO (HA IIPUMEPE ...).

Hcnonb30BaHue cOBpeMEHHbIX HHPOPMALIMOHHBIX CUCTEMHU UH(OPMAIIMOHHBIX TEXHOJIOTHH B

KOPIIOPATUBHOM YIPABJICHUU (Ha IpUMepe ...).

HccnenoBanue 1 COBEpPIICHCTBOBAHUE CTHIISL M METOJIOB YIIPABJICHUS! pyKOBOAUTENS (HAa IpUMEpe ... ).

HcTouHnky GMHAHCUPOBAHMSI M PUCKH ITPOEKTOB COLMAIIBHOTO IPEANPUHUMATENBCTBA (Ha IPUMEpe
).

KoprniopatuBHas couunanbHas OTBETCTBEHHOCTb Kak (pakTop (opMUpPOBaHMS KOHKYPEHTHBIX

IIPEUMYIIECTB OpraHu3aluy (Ha IpuMepe ...).

Jlorucruka MaTepHaabHbIX IOTOKOB B OpraHu3aluu (Ha mpumepe ...).

Mertoap! onieHKH YPPEKTHBHOCTH KOPIOPATUBHOTO yIpaBJIeHUs (Ha IpUMeEpe ...).

Mertonbl nosblieHus 3h(HEKTHBHOCTH OpPraHU3allMOHHOMN CTPYKTYpBI IPEANPUTUS (Ha IpUMeEpe ... ).

Mertoap! ynpaBieH:us KOHQIUKTAMH B OpraHU3aluy (Ha IPUMEpE ...).

Mexanusm 3¢ hekTuBHOrO ynpasiieHus: paboThl CTPYKTYPHBIX [0/Ipa3AeieHui (Ha npumepe ...).

MoTuBaoHHas COCTABJISIONIAsl CTPYKTYPhI YIIPABJICHUS MaJIOW CETH MPOAYKTOBBIX Mara3uHoB (Ha

puMepe ...).

OnTtumuszanus paboyeil Harpy3Kky yrpaBiIeHUECKUX paOOTHUKOB (Ha MpUMEDE ...).

OpraHu3anroHHas CTPYKTYpa yIpaBlIeHUs PEANpUATHEM (Ha IPUMEpE ...).

OpraHu3anroOHHBIA KIMMAT U €ro 3HaueHue 11 9 (HEeKTUBHONM pabOThl COTPYAHHUKOB (Ha IpUMeEpe
).

Opranu3anys CHCTEMBI TIPOJIAXK Ha MPEINPUATHH (Ha IPUMEpE ...).

Opranu3anus cucTeMbl YIIPABICHHS IEPCOHAIOM B KOMIIAHUU (Ha IpUMepe ...).

Opraau3anus CTpaTeruHuecKoro KOHTPOJISl B KOMIAHWHU (Ha IpuMepe ...).

Opranu3anys yrnpaBjieHUYeCKOro TpyAa Ha COBPEMEHHOM NPEANPUATUH (Ha IpUMEpeE ...).

Opranu3anusi cOBITOBON JEATETLHOCTH (Ha pUMeEpe ... ).

Onenka 3¢ (eKTUBHOCTH yNPABJICHUS NPEANPUATHEM (Ha IpUMeEpe ...).

[InanupoBaHue U pa3BUTHE ACIIOBON Kapbephbl pAOOTHHUKA HA MPEINPUATHHN (Ha TIpUMEpE ...).

[ToBbIIeHNE KapOBOrO MOTEHIMAa OpraHnu3aluy (Ha IpUMepe ... ).

[ToBbIlIEHNE KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluu (Ha IpuMepe ... ).

[ToBbIIeHNE TPON3BOAUTENLHOCTH TPYAA Ha MPEIIPUATHH (Ha IPUMEPE ... ).

[ToBprmenne 3¢ (HeKTUBHOCTH HCITOIB30BAaHHS TPYIOBOTO TIOTEHIIMAIA TPEIIPUATHS (Ha TIpUMepe ...).

[ToBbIieHne Y3 PEKTUBHOCTH YIIPaBIEHUS MaTepUAIbHBIMU PECYpCaMu MPEANpUITHS (Ha IpuMepe

).

[ToBbIieHne Y3 PEKTUBHOCTH YIIPaBIEHUS HA OCHOBE HH(OPMAIIMOHHBIX TEXHOJIOTHH (Ha mpuMepe

).

[ToBbImieHne 3 eKTUBHOCTH yIpaBJIEHUS OpraHu3anueil Ha ocHoBe BHepeHus cucrembl KPI (Ha

puMepe ...).

[ToBbIieHne Y3 PEKTUBHOCTH yIIpaBiIeHUs ((PUHAHCOBBIMU peCcypcaMy NPeANnpUsaTHs (Ha IpUMEpE ... ).

[ToBeIIIeHNEe KavecTBa YIpPaBICHUYECKUX PEIICHUH B OpraHU3aIuy (Ha mpuMepe ...).

[ToBbIIeHNME KOHKYPEHTOCIIOCOOHOCTH  NPEANpHUITUS Ha OCHOBE (popMHUpOBaHUS

WHHOBAIIMOHHOW TIOJUTUKY (Ha TIpUMepe ...).

[TyTu noBeIIeHUS KOHKYPEHTOCIIOCOOHOCTH HA OCHOBE 3P PEKTUBHOTO YIPABICHUS NPEANPUITHEM

(Ha mpumepe ...).

[Tytn mnoBeimeHus 3¢p(HEeKTUBHOCTH U PA3BUTUS HAYYHOH (MHHOBAI[MOHHOMN) IEATEILHOCTH Ha

NpeInpUATHSIX (Ha IPUMeEpeE ... ).

Pa3BuTHE conmanbHON NOJIUTHKY B OPraHU3alUHU (Ha IpUMEpE ...).

Pa3paboTka aHTUKPHU3UCHOM CTpAaTETUu MPEANPHUATHS (Ha TIPUMEDE ... ).

Pa3paboTka u oreHka 3¢ ()eKTUBHOCTH NMPOBIKEHUS UHTEPHET-TIPOEKTa (Ha IpUMeEpe ... ).

Pa3zpaboTka u peanuzanus aHTHKPU3UCHON CTPATETUX IPEANPUATHS (Ha TIPUMEPE ... ).
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Pa3paboTka MHBECTUITMOHHOW CTpAaTEeruu MpeaAnpuaTust  (Ha nmpuMmepe ...).

Pa3paboTka KOHKYPEHTHOM CTpaTeruu KOMIAaHUM (Ha IPUMEPE ... ).

Pa3paboTka Mep 1o Npeo0IeHUIO COTPOTUBICHHS OPTaHU3alMOHHBIM U3MEHEHUSAM (Ha IPUMEpE ... ).
Pa3paboTka MexaHnM3Ma pecTpyKTypHU3aLUH PEANPUATUS (HA IPUMEPE ... ).

Pa3paboTka MojieTH CTUMYJIUPOBAHMSI MHHOBAIIMOHHOM JI€ATEIbHOCTH NpeAnpuaTus (Ha mpumepe ...).
Pa3paboTka nonuTHKM ynpapieHUss UMYIIECTBOM IIPEANPUATHS (HA IPUMEPE ...).

Pa3zpaboTka mporpaMMbl OpraHM3alMOHHBIX W3MEHEHUN AESITEIbHOCTH KOMIAHUH C LENbI0
noBbIIIEHUS 3()(HEKTUBHOCTH €€ AEATEIbHOCTHU (Ha IpuMepe ...).

Pa3paboTka mporpaMMbl pa3BUTHSI HEKOMMEPYECKOW OpraHu3aiuu (CouuanbHOe
MIPEANPUHUMATENIBCTBO) (Ha pUMepe ...).

Pa3zpabotka crpareruu B 00J1acTH pa3BUTHS YEIOBEYSCKUX PECYPCOB MPEANIPUATHS (HA IPUMEpE ... ).
Pa3paboTka cTpareruu npeAnpusTUs C LEIbI0 MOBBIIIECHUS €r0 KOHKYPEHTOCIIOCOOHOCTH (Ha IpUMepe
o).

Pa3paboTka cTpareruu pa3BUTHs OpraHu3aliy (Ha puMepe ...).

Pa3zpaboTka crpareruu ynpapiieHus cOBITOM Ha MPEANpHUsATUN (Ha mpuUmepe ...).

Pa3paboTka 11eHoBOI MOTUTUKY KOMIIAaHUU (Ha IpUMepe ... ).

Pa3paboTka 11eHOBBIX CTpAaTETnii KAKMHCTPYMEHTA YIIPaBIICHHS MIPOJasKaMH MPEeNNpUATHS (Ha
puMepe ...).

PazpaboTka crpaTeruu A COXpaHEHUs] KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliy (Ha IpUMEPE ... ).
Poub mporiecca ynpasiieHus MaTepUaIbHBIMU 3aTpaTaMH B CUCTEME MEHEDKMEHTA (Ha IpUMeEpeE ...).
CucreMa MOTHBALIMK B OpPraHU3aIMH U ITyTHU €€ COBEPIICHCTBOBAHUS (Ha IpUMEpE ...).

CucreMa yripaBieHHs KaueCTBOM MPOIYKIUH, padOT, YCIYT NMPEANPUATUS KaK (PaKTOp MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH (Ha MpUMEpeE ... ).

Cucrema yrpaBieHUSIKa4eCTBOM Ha MPEANPUATUU U IIYTU €€ COBEPILICHCTBOBAHUS (Ha IPUMEPE ... ).
Cucrtema 5KOHOMHYECKOM 0€30MaCHOCTH Ha MPEANPUATHN: pa3padoTKa U BHEAPEHHE (HA IPUMEPE ... ).
CoBepllieHCTBOBaHNE BHYTPEHHET0 UMU/IKa KOMITAHUU (Ha IpUMEDE ...).

CoBeplIlIeHCTBOBAaHUE U Pa3BUTHE YEJIOBEUECKOI0 KaluTaia B OpraHu3aluu (Ha mpumepe ... ).
CoBeplIeHCTBOBAHNE KaueCTBa TPYAOBOH )KU3HU paOOTHUKOB OpraHM3alluy (Ha IpUMepe ...).
CoBepIlIeHCTBOBAaHUE OPTraHU3alliK CUCTEMBI OILJIAThl TPY/Aa HA NPEANPUITUN (Ha IPUMEpE ... ).
CoBepIIeHCTBOBaHNE OpPraHU3alMy TPy/la Ha IPEINpUATHH (Ha IPUMEpE ... ).

CoBeplilieHCTBOBaHUE OpPTraHNU3aLMOHHON CTPYKTYPhl KOMIIAaHUH (HA TIPUMEPE ...).
CoBepIIeHCTBOBaHUE MpoLiecca MPUHATUS YIPABICHUYECKUX PELIeHUH (Ha mpuMepe ... ).
CoBepilieHCTBOBaHHE ITpoLiecca YIPaBJIEHUs 3ar1acaMy PEANpUsATUs (Ha IpUMepe ... ).
CoBeplIeHCTBOBAHUE MPOLIECCOB MPOSKTUPOBAHUS U MIPUHSTHUS YIIPABICHUECKUX PEILICHUH Ha OCHOBE
WH()OPMAIMOHHBIX TEXHOJOTUM (HA TIPUMEDE ...).

CoBepIIeHCTBOBaHUE MPOLIECCOB PeaTn3alluy YIIPABICHUECKUX PelIeHni (Ha mpumepe ...).
CoBepiuieHCTBOBaHUE pa3pabOTKU CTpATETUy Pa3BUTHUS MPEANPUATHUS (HA IPUMEpE ... ).
CoBepIlIeHCTBOBAHNE CHCTEMBI KOMMYHHKALIMI B OpraHU3aluy (Ha puUMepe ...).
CoBeplilIeHCTBOBaHUE CHCTEMBI KOHTPOJIS 3@ UCIIOJIb30BAHUEM MaTepUalIbHBIX PECYPCOB (Ha MpuMepe
o).

CoBeplilieHCTBOBaHME CHCTEMBI MOTHBAIIMH [TEPCOHANA B OpraHU3aliy (Ha IpUMEpE ...).
CoBepIlIeHCTBOBAHNE CUCTEMBI YIIPABICHHS B OPraHU3aluy (Ha IpUMepe ...).

CoBeplilieHCTBOBaHME CUCTEMBI YIIPABICHUS OpraHu3aluei (Ha mpumepe ... ).

CoBepIIeHCTBOBAHNE CTUJISI U METO/I0B PYKOBOJICTBA B OpraHU3alMy (Ha mpuMepe ... ).
CoBeplilieHCTBOBaHHME SKOJIOTMYECKOI0 MEHEP)KMEHTA B OpraHu3aluy (Ha mpumepe ...).
CoBepIIeHCTBOBAHNE KOHKYPEHTHOM CTpaTeruy MPOU3BOACTBEHHOIO IPEANPHUATHS (Ha IpUMEpe ...).
Crpaterus ynpasjieHHs] HHHOBAllMOHHOM JI€ATEIbHOCTBIO MPEANPUATHS (Ha IPUMEpE ...).
VYmpasieHne AeSITEIbHOCTBIO TOPTOBOW CETH (HA IIPUMEDPE ...).

VYrpasnenue AesTeIbHOCThIO TOPTroBOM (PupMbI (Ha TIpUMeEpE ...).

VYnpasieHnue 3aTpaTaMy Ha MPEANPUATHH (Ha IPUMeEpeE ...).

VYrnpasneHnre kauecTBOM OOCITY)KMBaHUS B OpTaHU3aluud (Ha IpuMepe ...).

VYnpaBieHrne Ka4uecTBOM MPOAYKIMH Ha IPEANPHUITUHN (Ha IIpUMepe ...).

VYrpaBieHre Ka4eCTBOM TOPrOBOTr0 OOCITYKHBaHHS KIIMEHTOB OpraHU3aluy (Ha IpUMepe ... ).
VYnpaBieHrne KOHKYPEHTOCIIOCOOHOCThIO KOMIIAHUN Ha OCHOBE MHTEPHET-TEXHOJIOTUH (Ha mpuMepe

)



90. YnpapneHne KOHKYPEHTOCITOCOOHOCTRIO MPOAYKIIMH (Ha IpUMepe ... ).

91. YmpaBieHne KOHKYpPEHTOCTIOCOOHOCTBIO TOBapa (Ha mpumepe ...).

92. YnparieHue JOTHCTHISCKUMH TTPOIIECCAMH Ha MIPEANPHUATHHN (HA TIPUMEDE ... ).

93. YmparieHne HaydHO-UCCIIEIOBATEIBCKON Pab0TON Ha MPEANPUATHH (Ha IPUMEpE ... ).
94. YnpagpieHue MOBBIIIEHUEM KauyecTBa MPOAYKIHMH (yCiIyr) (Ha mpumMepe ...).

95. YmparieHue MpoeKTaMy B OpraHu3aIuu (Ha mpumMepe ...)(Ha mpumepe ...).

96. YnpaBieHre MPOU3BOICTBEHHO-PEATH3AIIMOHHON IS TEILHOCTHIO (Ha TIpUMeEpe ...).
97. YuparieHue pa3BUTUEM YEIOBEUECKOTO KanuTasa (Ha mpumepe ... ).

98. YnpapneHue puckaMu Ha IPEANPUATHH (HA TIPUMEDPE ... ).

99. Ynpagnenue cOBITOBOM MOJIMTUKON  TOPTOBO opraHu3anuu (Ha mpuMepe ...).
100. Ynpasnenue cucTeMOil MOTHBALIMK M CTUMYJIMPOBAHUS B OpraHU3anuu (Ha mpuMepe ... ).
101. YmpaBnenue cuctemMoi MEHEPKMEHTa KauecTBa Ha peIPUATHH

102. YmpasieHrue CHUKCHHEM Ce0eCTOMMOCTH MPOAYKIIMH MPEANpHsITHs (Ha mpumepe ...).

103. Ynparnenue conuagibHON MOJUTUKOW OpraHu3alyy (Ha IpuMepe ...).

104. Yupasnenue (pMHAHCOBOU ACSITEILHOCTHIO OPraHU3aluy (Ha IpUMepe ... ).

105. Ympasnenue (puHAHCOBBIMU 3aTpaTaMM B cUCTeMe MEHEIKMEHTA MPEANPUATHUS
(Ha mpumepe ...).

106. YmpasneHue 11eHOBOM MOJUTHKON OpraHu3anuu (Ha IpumMepe ...).

107. Ynpasnenue npeAnpusITHEM Ha OCHOBE UCIIOIb30BaHUS COBPEMEHHBIX TEXHOJIOTUN M CUCTEM (HA
puMepe ...).

108. Ymparnenus OpeHI0M opraHu3anuu (Ha IpUMepe ...).

109. YmpaBieHus KOHKYPEHTOCIIOCOOHOCThIO OpraHu3aluu (Ha mpumepe ...).

110. Ynpasienus npeAnpusITHEM Ha OCHOBE KOMIUIEKCHOTO aHAIN3a XO3IHCTBEHHOH NESTEIBHOCTH (Ha
puMepe ...).

111. ®uHaHCOBBIN MEHEKMEHT B CUCTEME YIIPABIICHUS JICHEKHBIMU TOTOKAMHU KOMIIAaHWU (HA TIPUMEpE
o).

112. ®opMupoBaHHE BHEITHETO UMUK OPraHU3alluu (Ha IPAIMEpeE ... ).

113. ®opmMupoBaHHe KOHKYPEHTHBIX IPEUMYIIIECTB KaK YCIOBHUS MOBBIIIEHUSI 00BeMa MPOJIaxK
IpOAYKIMH (YCIyT) OpraHu3aluu (Ha mpumepe ... ).

114. ®opmupoBaHue cTpaTeruu pa3BUTUs OHM3Heca (Ha mpumepe ...).

115. ®opmupoBanue 3¢p(HEeKTUBHON CUCTEMBI YIIPABJICHUS PUCKAMU OpTaHU3aluy (Ha MpUMepe ...).

116. DMouMOHANBHBIN HHTEIEKT KaK (PaKTOp MOBBIIIEHUS KAUeCTBA YIIPaBIEHUS OpraHu3anuei (Ha
npuMepe ...).



