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ABTOHOMHA 1 HEKOMMEPYECKA S OBPA3OBATEJIbHASI OPT AHU3 AL
BBICIIEI'O OBPA30OBAHNS LIEHTPOCOIO3A POCCUMCKON ®EJEPALINU
«POCCUNCKUN YHUBEPCUTET KOOIIEPALIMM» BAILIKUPCKUIA
KOOIIEPATHBHBIA UHCTUTYT (GUIIHUAIT)

YTBEPXJIEHO

Ha 3acenaHnu Kadeapsl TyMaHUTAPHBIX U
€CTECTBEHHOHAYYHBIX TUCIHUILIAH

2 centsiops 2020 r. mpotokoa Ne 1

3aB. kadeapoit /77/7//;71’ /T.B. Knusruauua/

[lepeueHb TpUMEPHBIX TEM KYPCOBBIX pabOT MO JUCIHUILINHE
«YTpaBieHHE IPOEKTAMHU U OLIEHKAa PUCKOB»
Ha 2020/2021 yueOHbI TO]

Posib mpoekToB B pa3BUTHHN OpraHU3AIIMH.

CyliHoOCTb | 1eJIM YIPABJICHUS TPOCKTaMHU.

MuHuMU3aMs MPOIOJKUTEIIFHOCTH MHBECTHIIMOHHON (Da3kl - TIIaBHAS 1IETTh
YIIPABJICHUS TIPOCKTAMHU.

Tunel, KJ1acchl, BUIbI IPOEKTOB.

Herpanuuumonnsie (MHHOBAILIMOHHBIE) TIPOEKTHI.

TexHuueckue U He TEXHUUECKHUE (COLMATIbHbBIE) TPOEKTHI.

[IpoekThI ¢ BHEITHUM 3aKa34MKOM, BHYTPEHHUE MPOEKTHI.

MeTtomuku pa3pabOTKH U yITPABJICHUS IPOCKTaMHU.

CpencTBa JOCTHXKEHUS 1eell yIipaBieHUs MPOEKTaMHU.

Kpurepuu kadectBa yrpaBieHUs NPOEKTAMH.

CylHoCTh M COJiepKaHle OPraHU3alMOHHOTO MPOEKTUPOBAHUS.

Oco6eHHOCTH MPOEKTUPOBAHUS BHOBb CO3/IABAEMbIX CUCTEM YIPABICHUS U MEP IO
paloHAIN3AIMK IEUCTBYIOIMUX CUCTEM YIIPaBICHUS.

KommiekcHoe 1 JIoKkajabHOE OpraHUu3allMOHHOE TPOSKTUPOBAHUE.

OcHOBHbIE HaIIPaBJICHUS KOMIUIEKCHOTO OpTraHU3allMOHHOTO MPOEKTUPOBAHMUS.
CyniHocTh ¥ BUbI KOHTPOJISI B TIPOLIECCE PeaTU3alluK MPOEKTA.

Kontponb ocHOBHBIX Mokazartenei u 3p(HEeKTUBHOCTD MPOEKTA.

TexHOI0rMY HMHUIIMUPOBAHUS U TUTAHUPOBAHUS MPOEKTA.

DTanbl ¥ TEXHOJOTUU IJIAHUPOBAHUS.

[Tokazarenu oneHku 3¢ PEKTUBHOCTH MPOEKTOB.

O1ieHKa PUCKOB IO MPOEKTY.

CyIIHOCTD U BUJIBI PUCKOB, CBSI3aHHBIX C BHIMIOJIHEHUEM UHBECTUIIMOHHBIX TPOEKTOB.
Pucku, nopnaromuecs yrnpaBieHUIO Ha Ga3e peaan3aiuy MpoeKTa.

MerTo/1bl X MUHHUMHU3ALUH B ITPOLECCE INIAHUPOBAHUS U IIPEOIOJIIEHHUS B ITPOLIECCE
peanu3anny IpoeKTa.

Br10op cTpaTeruu yrpaBieHUs pUCKaMHU B 3aBUCUMOCTH OT OOCTOSITEJIHCTB, CBSI3aHHBIX C
KOHKPETHBIM MPOECKTOM.

VYnpaBieHrne OTBETCTBEHHOCTBIO, CBSI3aHHOM ¢ puckamu. KonuuecTBeHHas u
KayeCTBEHHAs OLIEHKA PUCKOB.

AHaJIN3 YyBCTBUTEIBHOCTH IIPOEKTA
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AHanu3 crieHapyeB pa3BUTHS MMPOEKTA.

MeTto1 TOCTpOEHHUS epeBa PEIICHUN TPOEKTA.

NmMurtanmonHoe moienrpoBaHue puckoB Ha 6aze metoga Monte-Kapio.
MeToabl CHUKCHHS PHCKOB.

CymniHoCTh, CTPYKTYpA, COACP)KaHUE M BUIBI OM3HEC-TNIAHOB.

Oco0eHHOCTH MPOEKTOB U OM3HEC-TUTAHOB B COMMAIIBHOMU cepe.
dopmupOBaHNE KOMaH/IBI IIPOCKTA

WNupopMaIiioHHO-KOMMYHHKATHBHOE TIPOCTPAHCTBO H €0 POJIb B YIPABICHUN
MPOEKTaMH.

Wcrounnku nHGOPMAUY [T TPUHATHS PEIICHAN TI0 YITPABICHHUIO IIPOCKTAMHU.
KoMMyHUKaIK 1 UX POJIb B YIIPABJICHUH IPOCKTAMHU.

Nudopmanmonnas MoieIs MpoeKTa.

OCHOBHBIC CTPYKTYPBI JaHHBIX HH()OPMAITMOHHOW MOJICIIH TIPOCKTA.

MeToap! TIOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH BBOJIA IAHHBIX B YIIPABJICHUU
MPOEKTaMH.

[IpencraBnenue nHGOPMAITMOHHON MOIeH MpoekTa B popme nuarpammbl PERT.

OyHKIMOHATBHBIE 00IaCTH (TIOJICUCTEMBI) IPOSKTHOTO MEHEKMEHTA W OIICHKH PHCKOB.

VYrpaBieHHE COJCPKAHUEM TTPOCKTA.

VYnpaBieHHe BpEMCHHBIMU TTapaMeTPaMU IMPOCKTa.

VYrpaBieHHE CTOUMOCTBIO TIPOCKTA.

VYnpaBieHHe Ka4eCTBOM MPOCKTA.

VYnpaBieHHE IEPCOHATIOM MTPOCKTA.

YnpagieHre MaTepUAIbHBIMUA PECYPCaMU MPOCSKTa (MaTepUaTbHO-TEXHUUCCKUM
oOecIieueHUEM ).

YnpasneHue nHpopMalreld 1 KOMMYHUKAITUSIMU TPOCKTA.

VYnpaBieHHe KOMMYHHUKAIIMSIMA IPOCKTA.

VYnpaBieHHe puCKaMH MPOCKTA.



